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Company Overview	

	
DIASPORA	TRAVEL	&	TRADE	is	full-service	consulting	company	that	specializes	in	developing	professional,		

Academic,	and	cultural	programs	&	projects	in	and	related	to	Cuba	and	other	emerging	markets.	

	

Individuals	subject	to	US	jurisdiction	may	NOT	travel	to	Cuba	as	tourists.		However,	they	may	travel	to	Cuba,	
if	 their	 activities	 qualify	 under	 1	 of	 12	 categories	 authorized	 by	 the	US	 Treasury	Department,	Office	 of	
Foreign	 Asset	 Control	 (“OFAC”).	 	 We	 assist	 clients	 with	 programs	 &	 projects	 under	 all	 12	 categories,	
including:	

CULTURAL	PROGRAMS	&	PROJECTS:	Designed	 for	clients	who	wish	 to	 experience	
living	history,	educational	exchange,	and	significant	people-to-people	interaction.	

PROFESSIONAL	PROGRAMS	&	PROJECTS:	Designed	for	clients	who	wish	to	further	
trade	&	 commerce	objectives	or	develop	 research	and/or	educational	 exchanges	
built	around	specific	professional	interests,	such	as	law,	health	care,	or	architecture.		

ACADEMIC	 PROGRAMS	 &	 PROJECTS:	 Designed	 for	 academic	 institutions,	 and	
undergraduate,	 and	 graduate	 students	 seeking	 cultural	 immersion	 and	 academic	
credit.			

	

	

	

	

	

	

	

	

	

	

	

	

	

	

FULLY	CUSTOMIZED	PROGRAMS	&	PROJECTS	

We	curate	each	program	and/or	project	to	meet	our	clients’	expectations	and	specific	interests,	
and	 to	 include	a	 full	 schedule	of	 activities	 and	 significant	 interactions	with	 the	people	of	 the	
country/market.		
	

	

	

	

	

TEAM	OVERVIEW	

The	 Diaspora	 Team	 has	 a	 broad	
range	 of	 program	 management,	
business	 development,	 and	 client	
services	experience.	

 
 
  

VALUE	ADDED		-	Cuba	

We	 have	 deep	 personal	 and	
professional	ties	to	Cuba.			

The	Diaspora	Team	has	established	
strong	relationships	in	many	areas,	
including,	 government,	 health	
care,	 law,	 health	 &	 wellness,	
academia,	 culture,	 and	 arts	 &	
humanities.	

We	leverage	these	relationships	to	
benefit	our	clients.		
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Brief Background on Cuba 
  

	
	
	

	
	

On	 January	 1,	 1959,	 revolutionary	 forces	 led	 by	 Fidel	 Castro	 successfully	 overthrew	 the	 authoritarian	 government	 of	
President	General	Fulgencio	Batista.		Almost	immediately,	US	-	Cuba	relations	began	to	deteriorate,	which	ultimately	led	
to	US	Embargo	against	Cuba,	known	in	Cuba	as	"the	blockade.”		One	consequence	of	the	US	Embargo	has	been	that	US	
citizens	have	not	been	able	to	travel	freely	to	the	island	for	over	50	years.			
	
Beginning	in	1989,	with	the	collapse	of	the	Soviet	Union	(Cuba’s	then-primary	trade	partner)	and	the	subsequent	tightening	
of	the	US	Embargo,	Cuba	experienced	a	crippling	economic	crisis	that	lasted,	some	say,	over	14	years.	This	period,	known	
as	the	“Special	Period,”	was	characterized	by	fuel	shortages	and	widespread	famine,	leaving	a	deep	and	transformative	
impression	on	Cuban	society.			
	
On	December	17,	2014,	US	President	Barack	Obama	and	Cuban	President	Raúl	Castro	announced	their	respective	country’s	
intentions	to	reestablish	diplomatic	relations	to	begin	to	normalize	relations	between	the	neighboring	nations.			

	
	

THE	NEW	CUBAN	ECONOMY	
In	recent	years,	the	Cuban	government	has	made	significant	changes	affecting	the	way	business	may	be	conducted.		In	
2011,	the	government	approved	a	set	of	economic	reform	goals.		In	2013,	the	new	Labor	Code	was	adopted;	and	in	2014,	
the	government	approved	a	new	Foreign	Investment	Law.		These	changes	reflect	an	economic	strategy	Cubans	refer	to	
as	an	“updating	of	the	economic	model.”		The	Cuban	Government	asserts	that	it	remains	committed	to	the	Revolution	
and	the	Socialist	Project	and	that	the	introduction	of	certain	free	market	methods	is	an	effort	to	continue	to	engage	the	
global	 economy	 for	 the	 benefit	 of	 Cuban	 citizens.	 	 The	 concept	 of	 self-employment	was	 formalized	 in	 these	 recent	
changes,	 and	 the	 government	 has	 listed	 over	 200	 businesses	 that	 Cubans	 can	 own	 on	 their	 own.	 	 During	 our	
programs/projects,	we	explore	these	changes	and	the	actual	impact	on	life	in	Cuba.			

	

CRAFTING	THE	FUTURE	
The	past,	the	present,	and	ideas	about	what	the	future	might	bring	mix	and	mingle	in	Cuba	to	produce	the	extraordinary:	
Tobacco	plantations	once	worked	by	enslaved	Africans	became	tobacco	farm	cooperatives	where	the	workers	share	in	
the	profits;	mansions	became	senior	and	day	care	centers;	dilapidated	buildings	became	the	canvas	for	living	works	of	
art;	classic	American	cars	became	taxi	cabs;	private	homes	became	bed	and	breakfasts	that	compete	with	the	best	state	
run	hotels;	and	the	family	kitchen	became	a	public	restaurant.		Things	are	constantly	changing	in	Cuba	and	people	are	
ever	hopeful.		Our	programs	are	designed	to	look	beneath	the	surface,	and	examine	the	reality	of	the	Cuban	Socialist	
Project.	

	

CUBA	IS	MORE	THAN	HAVANA	
Many	people	travel	to	Cuba	and	only	visit	Havana.		They	leave	believing	that	Havana	is	representative	of	the	entire	island.	
It	is	not.	There	are	15	Provinces	(including	Havana)	and	one	Special	Municipality,	Isla	de	la	Juventud	(“Island	of	the	Youth”)	
that	is	not	included	in	any	Province.		For	a	well-balanced	experience,	we	encourage	our	clients	to	at	least	incorporate	
day	excursions	outside	of	Havana;	we	assist	clients	with	such	experiences	 throughout	Cuba,	 including	 in	Santiago	de	
Cuba,	Matanzas,	Holguín,	Santa	Clara,	Camagüey,	and	Trinidad.		
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About the Owner - Kasara E. Davidson, Esq. 
 
 

Kasara E. Davidson, Esq. is a business development and program/project management professional, corporate attorney, 
writer, and storyteller with over 15 years of consulting experience and a decade of corporate legal experience.  She loves 

to read science fiction and historical fiction, is fascinated by all types of bodies of water, pizza is her favorite food, and she 
types a double-space after periods. 

	

Davidson is the owner of Diaspora Travel & Trade, a full-service consulting company that specializes in emerging and 
developing markets.  She has been traveling to Cuba for almost a decade and for the last 3 years she has been developing 
projects/programs in and about Cuba for organizations, groups, and individuals.  With her team, based throughout the US 
and Cuba, and parts of Europe, Davidson curates unique experiences for clients and creates opportunities for family, friends, 
and colleagues in Cuba. Davidson leverages her relationships in and knowledge of Cuba, to offer Diaspora clients a well-
balanced program/project that incorporates, in compliance with US laws, the various constituencies represented in Cuba: 
Government and Enterprise - both public and private - and Cultural and Community Organizations.  Diaspora clients 
receive more than branded generic programs/projects packages; they are complete with strategic and unique opportunities 
and insight 	 	
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